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SUBJECT: PERSONNEL BRIEFING FOR PERM SEC NZUNGA 

1 . PERMANENT SECRETARY NZUNGA, AN AIDE AND AN OFFICER 
FROM THE ZAMBIAN EMBASSY WERE BRIEFED FOR THREE HOURS 
THIS MORNING (JUNE 1) BY SEVERAL OFFICERS FROM THE 
BUREAU OF PERSONNEL RELATED TO THE GRZ’S INTEREST IN 
ESTABLISHING A CAREER FOREIGN SERVICE. THE TOPICS 
COVERED WERE AS FOLLOWS: 

A. OVERVIEW OF THE DEPARTMENT'S PERSONNEL MANAGEMENT 
SYSTEM. 

B. FOREIGN SERVICE RECRUITMENT AND EXAMINATION PROCESS. 

C. WORLDWIDE AVAILABILITY: CAREER DEVELOPMENT AND 
ASSIGNMENTS. 

D. THE FOREIGN SERVICE "REWARD" SYSTEM: PERFORMANCE 
EVALUATION AND PROMOTION. 
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2. ALTHOUGH HE ASKED QUESTIONS THROUGHOUT THE BRIEFING, 
NZUNGA WAS MOST CONCERNED WITH PERFORMANCE EVALUATIONS 
AND PROMOTIONS, AND THE VARIOUS ALLOWANCES AND BENEFITS 
(I.E. HARDSHIP ALLOWANCE, R & R, AND HOME LEAVE) ACCRUED 

BY OFFICERS SERVING OVERSEAS. 
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3. NZUNGA WAS IMPRESSED WITH THE CALIBER OF THE OFFICERS 
WHO BRIEFED HIM AND WAS QUITE PLEASED WITH THE PROGRAM IN 
GENERAL, ESPECIALLY WHEN TOLD WE WOULD BE PROVIDING HIM 
WITH SEVERAL OF THE PERTINENT VOLUMES OF THE FAM. 

CHRISTOPHER 
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